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Exploring the Next Generation of Internal Auditing | Protiviti's 2020 Internal Audit
Capabilities and Needs Survey

In recent years, mammoth waves of disruption have both buffeted and ignited organizations in their drive
to change and stay relevant. Not surprisingly, internal audit functions have seen the effects. It's now
time for internal audit leaders and their teams to take the initiative, stand up and ride their own wave of
transformation and innovation.

We conducted our 2020 Next Generation Internal Audit study in the fourth quarter of 2019 and completed
this report in the first quarter of 2020, before the onset of the COVID-19 global pandemic. Of course, the
world changed in March 2020, when we had planned to release these results. We elected to put our plans
on hold while businesses worldwide reacted and adjusted to this new reality. It would be glib to point out
the relevancy of our survey results and how they will be beneficial to internal audit departments in today’s
environment. But this pandemic has raised questions among CAEs and internal audit leaders about how they
can best support management and their organizations in navigating the many changes underway.

To that end, our survey findings should serve as a wake-up call for internal audit leadership. Next-generation
auditing capabilities, processes and tools - from strategic vision, agile auditing and dynamic risk assessment
to artificial intelligence, machine learning and process mining, among others - should be pressing priorities
for the internal audit function to build and grow as their organizations continue to transform and stakeholder
expectations for these capabilities rise.
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https://www.protiviti.com/sites/default/files/china/insights/survey-report-2020iacn-survey-cn_protiviti.pdf
https://www.protiviti.com/sites/default/files/2020-ia-capabilities-needs-survey-protiviti.pdf
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Survey Report - Executive Perspectives on Top Risks for 2021 and 2030

The range of uncertainties facing business leaders around the globe is overwhelming. Challenges triggered
by the COVID-19 pandemic continue to unfold. Staying abreast of emerging risk issues and opportunities is
becoming increasingly difficult. We are pleased to announce the release of our Executive Perspectives on
Top Risks for 2021 and 2030 research report. In this ninth annual survey, Protiviti and NC State University’s
ERM Initiative assess the top risks on the minds of global boards of directors and executives in 2021 and, in a
new dimension to this study, over the next 10 years.

A number of key themes and trends emerge when assessing the global results of top risk issues for 2021 and

2030:

1. Prepare for the next decade by embracing the megatrends, for the future may arrive sooner than you
think. Only digitally invested companies were future ready when COVID-19 hit.

2. The pandemic experience has changed the world. Digital leaders have stood out in pivoting and quickly
reacting to the pandemic’s new normal.

3. The future of work looms large on the horizon. Adoption of Al, automation and other digital advances
are expected to displace as well as create millions of job functions.

4. Building organizational resilience and an innovative culture is an imperative. Authenticity and a trust-
based culture, top talent with a high digital intelligence, effective utilization of data analytics, and a strong
customer focus are vital to navigating disruptive change.

5. No one expects data security and cybersecurity to diminish. Cyber threats remain a moving target and
data privacy concerns only promise to become more complex in the digital age.

6. Regulatory risk is elevated when viewed through the lens of a longer time horizon. Portends a focus on
environmental priorities, social change and tax increases, as well as an impetus for developing alternative
products and services.
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https://www.protiviti.com/sites/default/files/china/insights/cn-report-20212030-top-risk-survey.pdf
https://www.protiviti.com/sites/default/files/united_states/insights/nc-state-protiviti-survey-top-risks-2021-exec-summary.pdf
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Flash Report - PCAOB Issues Interim Analysis Report on Initial Impact of CAM Requirements

On October 29, the PCAOB released an interim analysis report, along with two accompanying white papers,
in which the board provides its analysis and perspectives on the initial impact of its critical audit matter (CAM)
requirements and the insights learned from stakeholders.

In this Flash Report, we highlight the key findings the PCAOB identified in its report, and we present our
own analysis of CAMs reported in more than 2,000 Form 10-K filings of large accelerated filers since August
2019. We also offer our perspective on potential consequences and areas to consider for organizations as the
CAM requirements become effective for all companies.
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https://www.protiviti.com/sites/default/files/china/insights/pov-power-and-responsibility-risk-control-management-cn.pdf
https://www.protiviti.com/sites/default/files/china/insights/flashreport-pcaob-issues-interim-analysis-report-on-initial-impact-of-cam-requirements.pdf
https://www.protiviti.com/sites/default/files/pcaob-flash-report-issues-initial-report-impact-cams-protiviti-110320.pdf
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https://www.protiviti.com/sites/default/files/china/about_us/client-story-best-practice-iaaw16-olympus.pdf
https://www.protiviti.com/sites/default/files/china/insights/iaaw16-microsoft-cn.pdf
https://www.protiviti.com/sites/default/files/china/insights/best-practice-iaaw16-salesforce-cn.pdf
https://www.protiviti.com/sites/default/files/china/insights/best-practice-iaaw16-express-cn.pdf

