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Governance and Leadership

Strategy Maximum acceptable level of loss
e Earnings per share e Portfolio value
e Cash flow ® Economic and/or
® Gross margin regulatory Capital
Specific policy prohibitions
e Contractual e Maximum customer
arrangements concentrations
o Restricted products e Markets to avoid
Targeted operating parameters
® Debt rating o Diversification
e Growth e Liquidity
¢ Earnings volatility ® Regulation
Alternative risk responses
.  Avoid e Transfer
Risk

5 ® Accept  Exploit
Appetite  Reduce

Execution of Strategy

Risk Loss limit structures

Tolerances e specific products
¢ Designated units

¢ Trading activities

Acceptable level of variation from specified
performance targets

e Strategic vendors o Customer satisfaction

® Operating processes  targets

e Customer service e Operation of key
Objectives levels controls
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