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Foreword

The Future for Internal Audit Includes Defining
New Boundaries — Within Known Limits

ANDREW STRUTHERS-KENNEDY

Protiviti Managing Director
Global Practice Lead, Internal Audit and Financial Advisory

We say on the cover of this publication that the future of work is here —
and it is — but many businesses still need to arrive. Many businesses are
currently focused on defining the how and where of work for that future.
They are deciding what new technologies to adopt; what processes to
eliminate, improve or introduce to drive innovation, build resiliency and
reduce risk; and what places people in the organisation will be working
from and when.

Out of necessity, the COVID-19 pandemic prompted much of this thinking
and action around new ways of working. But now, we see many organisations
looking to drive change instead of being pushed by it. As they disrupt
themselves and design a workforce and organisation of the future, they will
want to ensure they align the most critical element required to succeed:
people. They need highly skilled talent — digitally savvy, data-oriented
professionals, familiar and experienced with contemporary methods and
techniques — supporting the business across every critical function.

Many businesses have a head start on building their workforce of the
future, at least from a skills perspective, because they have an internal
audit organisation that is well along its journey toward becoming a next-
generation function. However, as we have learned through our interviews
with internal audit leaders for Volume XVIII of Internal Auditing Around

the World®, even the most future-forward internal audit organisations are
struggling to attract and retain top talent, especially technical talent.
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Internal audit functions have played a vital role in helping businesses reach the point where
they can start thinking more about what’s next than just what has been and what is. And now,
internal audit leaders and audit committees need to consider what internal audit must do to
support the business moving forward — and what the function itself can do to recruit and
develop the talent it needs to meet its objectives and realise its own vision for the future.

Ensuring auditors can engage in work that is compelling, meaningful and impactful is a must.
So, too, is positioning internal audit as a strategic and highly valued partner to the organisation.
In short, internal audit must be seen as a place to build a stimulating, fulfilling and challenging
career — where work is focused on critical strategic and operational matters, and requires the
application of leading and contemporary tools and techniques.

Some internal audit functions are succeeding on all these fronts, even if they face challenges
in recruiting the best, or simply enough, people for their team. What could help them improve
their chances of acquiring skilled and high-potential talent is rethinking boundaries for the
function itself. As internal audit leaders and audit committees discuss how to build an internal
audit workforce and organisation of the future, this topic should be a focal point.

There are clear boundaries within which internal audit needs to operate. As defined by The
Institute of Internal Auditors’ International Professional Practices Framework (IPPF), internal
auditing is an independent, objective assurance and consulting activity designed to add value
and improve an organisation’s operations. It helps an organisation accomplish its objectives by
bringing a systematic, disciplined approach to evaluate and improve the effectiveness of risk
management, control and governance processes.!

Most leading internal audit functions have a tremendous base of knowledge, skills and insight
that can benefit the business in potentially game-changing ways. But that’s only if they have
the flexibility to explore where and how they can add even more value to the organisation while
still adhering to its mandate for and within the organisation.

Now is the time for chief audit executives and audit committees to have a robust dialogue about
how internal audit should operate in the future of work. How can the function define new
boundaries for its role while also adhering to its known limits? Where is it appropriate to test or
push those limits? The opportunity is great to develop a renewed vision and strategy for internal
audit that clearly affirms the function’s role not only as a protector of organisational value but
also a creator of it.

But a vision alone won’t solve internal audit’s “people problem.” Most companies today are
challenged in hiring skilled talent for critical functions, and many business leaders see the
inability to attract and retain talent as a top risk issue for their organisation today and for
the next decade.? However, setting a clear vision for the future and giving internal audit the
authority to push boundaries for the good of the business will go a long way toward helping
functions raise their profile as a rewarding and challenging place for talented people to work.

1 “About Internal Audit: Definition of Internal Auditing,’ The 1A website: www.theiia.org/en/about-us/about-internal-audit/. (Accessed June 2022.)

2 “Executive Perspectives on Top Risks Survey,” Protiviti and NC State University’s ERM Initiative, 2021: www.protiviti.com/US-en/insights/
protiviti-top-risks-survey.
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Introduction

The future depends on what you do today.

MAHATMA GANDHI

Social reformer and leader of the Indian independence movement
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What does the future hold for the internal audit profession? Protiviti explores this question
at some level in every annual edition of Internal Auditing Around the World®. While no one can
predict the future with any real certainty, they can confidently face it if they stay attuned to
change and constantly evolve their skills, knowledge and mindset so they can better meet the
challenges of tomorrow.

Since launching this publication 18 years ago, Protiviti has documented the work that internal
audit leaders are doing to prepare themselves and their teams for the future — and we’ve
observed them growing increasingly more confident about the future because of these efforts.
Many of the leaders featured in this year’s publication and in previous editions have told us
that they see the internal audit function becoming only more vital to the business in the years
ahead. They also expect auditors to have even more opportunities to engage in meaningful,
exciting and innovative work.

This optimistic outlook is warranted. Leading internal audit organisations have been working
for years to modernise their processes, improve their ability to add value to and help protect
the business, and raise the function’s visibility in the organisation as a trusted partner that can
bring an unbiased, objective view to any problem or opportunity that arises.

During the COVID-19 pandemic, especially, many of these organisations have started to see returns
on their hard work. In Volume XVII of Internal Auditing Around the World®, we reported that the
functions most effective at helping their organisations manage through the crisis were those that
had already embraced next-generation internal audit practices. They were proactive in building a
solid foundation for the future and, by doing so, built a more resilient and nimble internal audit
function that was ready to meet the challenge of unprecedented business disruption head-on.

A year later, disruption persists. While the world is learning to live with the pandemic, it’s
against the backdrop of rising inflation, ongoing supply chain issues, a hot war in Ukraine and
other geopolitical tensions, and myriad other complex challenges, including climate change.

In this edition of Internal Auditing Around the World®, we asked internal audit leaders to consider
what they and their teams have learned from the pandemic experience so far, and how it might
shape the function’s future. We presented them with this question: “As we evaluate the impact
of the pandemic on organisations, how will internal audit use it as an opportunity to address the
workforce and organisation of the future?”

Through our interviews with these leaders, we learned that their aim, generally, is seeing their
teams and the businesses they support emerge from this unusual period in history stronger
and more agile than before. To achieve that, their organisations are implementing flexible work
models, embracing new skill sets, taking advantage of emerging technologies, and applying an
innovative approach and mindset to their work.
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Looking Back, Looking Ahead

Each time Protiviti undertakes a new edition of Internal Auditing Around the World®, we review our
previous volumes so we can reflect on how much has changed since our inaugural issue in 2005.

That first year, internal audit functions were still channelling most of their resources into
meeting Sarbanes-Oxley Act compliance demands. But even then, several internal audit leaders
we interviewed were already thinking of how to turn that arduous effort into a more efficient
process that could drive continuous improvement throughout the organisation. They were also
looking to leverage tools like automation so that auditors could focus more on value-adding
work for the business.

One internal audit leader told us in 2005, “The more that audit can be viewed as adding value
beyond traditional compliance and operational auditing, the further the function will get.” Eighteen
years later, we can state with confidence that internal audit has gone far, and the possibilities

for auditors to make more positive impacts on their organisations seem limitless. Indeed, we
anticipate that in the future of work, internal audit executives and their teams are likely to find
opportunities around every corner on which to build the next chapter for the profession.

Protiviti
July 2022
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Ahold Delhaize

Remodelling Internal Audit While the
Store Is Open

It’s very important for us to focus on data analytics and
technology because the company is doing the same. My view
is that internal audit needs to be a front-runner in these and
other critical areas, like ESG, or at least on par with where the
business is.

DIMITRICH STOPETIE
Senior Vice President and Chief Audit Executive
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More than 55 million customers do their
weekly grocery shopping with a store brand
owned by Ahold Delhaize — one of the largest
supermarket and online retailers in the world.
The company was formed in 2016, following
the merger of Ahold and Delhaize Group, two
longtime retail innovators.

Ahold was founded in 1887 by Albert Heijn,
who opened his first grocery store in the
Netherlands in Oostzaan — a small town
east of Zaandam, where Ahold Delhaize is
headquartered today. Delhaize got its start even
earlier, in 1867, when three brothers opened
their first grocery store in Charleroi, Belgium.
The bold, black lion logo the brothers selected
for their brand is still in use today by the aptly
named Food Lion grocery chain in the United
States and by other select brands in Ahold
Delhaize’s portfolio.

Ahold Delhaize operates nearly 7,500 local
grocery, small-format and specialty stores
in Europe and the United States. In the
U.S., the company owns, in addition to Food
Lion, the Giant, Stop & Shop and Hannaford
grocery chains, and the FreshDirect online
delivery service, a purely online company.
In Europe, Ahold Delhaize’s brands include
Albert Heijn, Albert, Alfa Beta, bol.com,
Delhaize Le Lion, Delhaize Serbia, Gall &
Gall, and Etos. Through a joint venture, the
company also has a foothold in Indonesia
with a small-format grocery store chain
called Super Indo.

Ahold Delhaize is also the top online retailer
and grocer in Benelux (the economic union of
Belgium, the Netherlands and Luxembourg),
and it’s a leading online grocer in the United
States. More than 413,000 associates work
for the company globally, primarily across

its stores. Ahold Delhaize generates about
€75 billion in revenue annually, of which €10
billion is from online sales.

Working to Build a “More Global” Internal
Audit Team

Dimitrich Stopetie is Senior Vice President
and Chief Audit Executive (CAE) for Ahold
Delhaize. He reports functionally to the
chairman of the audit, finance and risk
committee, and administratively to the
president and CEO, Frans Muller, as well as
the management board.

The internal audit function at Ahold Delhaize
has 44 associates, including Stopetie. About
half of the team members are based in the
United States across four locations. The
remaining staff are stationed in the company’s
head office in Zaandam, near Amsterdam.
“Our internal audit function is really a third
line of defence for the company, as we focus
primarily on operational types of audits,”
Stopetie explains. “The second line of defence
handles, among other things, store auditing
and key financial controls testing. But the
company’s big projects and programmes are
the focus of our team’s audit programme.”

More than 55 million customers do
their weekly grocery shopping with a
store brand owned by Ahold Delhaize.

Stopetie says the internal audit organisation
includes a “professional practice and training”
group, which is “focused on our methodology
and provides training to the whole team to
make sure everyone is onboarded effectively.”
There is also a global data and technology
team that includes U.S. and European internal
audit staff members.
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“It’s very important for us to focus on data
analytics and technology because the company
is doing the same,” says Stopetie. “My view
is that internal audit needs to be a front-
runner in these and other critical areas, like
environmental, social and governance (ESG),
or at least on par with where the business is.”

To be that front-runner — and evolve into

an organisation and workforce of the future
— the internal audit team at Ahold Delhaize
needs to communicate and collaborate as one,
transcending different time zones, languages
and cultures. Stopetie says that’s a key reason
he entered 2022 with a strategic goal to help
his team become “more global” overall.

“As a global company, we have the benefit of
combining internal audit teams across two
continents. Working from our existing basis
of best-practice sharing, I am promoting a
‘Working Better Together Programme,’” he
says. “This elevates our collaboration to increase
our internal audit expertise and help us work
with each other more effectively. Remote work
during the COVID-19 pandemic has actually
done a lot to help facilitate that anyway.”

Preparing for a Future of More “Data-
Driven Reviews”

Internal audit’s transformation efforts so far
have included mandatory technology training
for auditors and the strategic recruitment
of technical specialists. “The least technical
people on our team today are those we refer to
as our ‘hybrid auditors,’” Stopetie says. “They
are operational auditors, financial auditors or
retail specialists who have business knowledge,
but also have some training around technology
topics — such as what a cloud environment
looks like and what IT controls are.”

He continues, “We have several IT auditors,
specialists and data analysts on our team,
and half of our auditors have been trained to
work with data analytics. We also have two

dedicated data analysts, and we are preparing
to recruit another one soon.”

The data analysts will play a central role in
another strategic goal the internal audit
function at Ahold Delhaize is working toward:
performing data-driven reviews. “We want to
integrate more data analytics into our audits,
generally,” Stopetie says. “But the data-driven
reviews we envision will be based solely on the
examination of data related to a particular topic
area in the business.”

According to Stopetie, the data-driven reviews
are meant to help the function make better
use of its limited time and resources. “With
19 brands globally, and several shared service
centres supporting them, you can imagine that
our team of 44 needs to prioritise,” he says.
“Data-driven reviews will help us select topics
for further exploration.”

According to Stopetie, the data-driven
reviews are meant to help the function
make better use of its limited time and

resources.

Currently, 70% of the team’s annual audit
plan is focused on what Stopetie labels
“the risky topics,” and the remaining 30%
of the plan centres on “coverage topics.”
He explains, “The data-driven reviews will
allow us to provide more assurance to the
management board and the audit, finance
and risk committee in addition to the full-
scope audits.”

Stopetie looks to hire even more data analysts
for the function in the future, depending on
the success of the data-driven reviews. “We
will also train some of our audit teams to work
with the data sets the data analysts create so
that they can conduct advanced analytics as
part of their audits,” he says.
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Providing “Alternative Delivery” and
Assessing Risks

Another way the internal audit function at
Ahold Delhaize is increasing its effectiveness
and adding value to the business is by providing
what Stopetie calls “alternative delivery” —
audit engagements with a limited scope that
can be conducted in a shorter time frame than
regular audits. “Through alternative delivery,
we can cover smaller pieces of a topic and give
the business some comfort or advice about it,”
he says.

The internal audit team also helps Ahold
Delhaize monitor its risk landscape with a risk
assessment model built primarily on Microsoft
Power BI. “We use many different internal and
external indicators and include results from
our audits,” says StOpetie. “We also include
results from our ‘business engagement
meetings.’ Our team has frequent meetings
with business representatives from around
the globe, most of them virtually, and the
information we collect will feed into our audit
risk assessment model.”

One strategic focus for the company is
to work with its brands, suppliers and
customers to reduce food waste and

plastic packaging waste.

Stopetie’s motivation to build an internal
audit organisation and workforce of the
future, and his view that the function needs
to strive to be a front-runner in areas like
data analytics, are fuelled partly by digital
transformation occurring throughout Ahold
Delhaize’s operations.

“We have many consumer-facing applications
for ordering groceries online and getting
them delivered, and already, €10 billion of the
company’s revenues come from online sales,”
says Stopetie. “The net consumer online sales
are expected to double by 2025.”

Helping to Create a More Sustainable
Future

Digital transformation isn’t the only thing
driving change at Ahold Delhaize. Like many
leading businesses today, the company is
focusing more on ESG topics.

For example, one strategic focus for

the company is to work with its brands,
suppliers and customers to reduce food
waste and plastic packaging waste. To that
end, Albert Heijn recently removed free
plastic bags from its fruit and vegetable
department. In addition, Ahold Delhaize
USA recently announced it has partnered
with ExxonMobil and packaging specialist
Sealed Air (SEE) to create “a first-of-its-
kind plastic food package recycling initiative
in the United States” and design “flexible
plastics” that can be collected, recycled and
repurposed into new food packaging.!

“The company’s stakeholders are really
focused on ESG, including our customers
and associates,” says Stopetie. “So, ESG
knowledge and coverage from an internal
audit perspective is something we need to
ramp up with quickly as an internal audit
team. I think that ESG will be integrated as a
topic in every audit that we do in the future
— and will be as important as IT and data
privacy have become.”

“Having a mix of different skills, including
ESG knowledge, will be vital to internal
auditors’ future success,” Stopetie says.

1 “Ahold Delhaize USA, ExxonMobil Target Circular Food Packaging,” by Russell Redman, Supermarket News, April 14,2022:
www.supermarketnews.com/sustainability/ahold-delhaize-usa-exxonmobil-target-circular-food-packaging.
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“Being flexible and data-driven will be

critical, too. Soft skills will also remain a must.

We focus on that area a lot in our training
because even if our auditors have a wealth of
technology knowledge, in the end, they still
need to talk to and support the business.”

Driving Greater Diversity and Inclusionin
Internal Audit

Being a sustainable company includes
promoting diversity and inclusion
throughout the workforce. As the CAE for
Ahold Delhaize, Stopetie is doing his part
to help the company make progress on
that front by creating an internal audit
organisation that is diverse and inclusive.

“This is something I really believe in,” says
Stopetie. “If you look at our audit team
right now, it is gender-balanced. Actually,
I think we have a few more women than men
on the team. And everyone has different
backgrounds. We also have auditors who
speak Romanian, Greek, French and so on.”

As he reflects on all the change the internal
audit function at Ahold Delhaize has
experienced in recent years and plans to
pursue in the future, Stopetie can’t help but
make a comparison between his “shop” and
an actual store.

Being a sustainable company includes
promoting diversity and inclusion.
Stopetie is doing his part to help the
company make progress on that front by
creating an internal audit organisation

that is diverse and inclusive.

“You need to remodel a store after a period of
time to make sure it looks bright, fresh and
modern — and so customers feel comfortable
doing shopping in that store. Well, what my
team has been doing is like a remodelling,”
Stopetie says. “But unlike a regular store
that may close for a time to make critical
changes, we don’t have that option. We are
remodelling the internal audit department
while the store is still open. It’s a lot of
pressure on my team to make these changes
and leap toward becoming the workforce of
the future. I am really proud of what the team
has accomplished so far.”

Internal Auditing Around the World® Vol. XVIII « 5



AstraZeneca

Providing Assurance to Help the Business
Push the Boundaries of Science to Deliver
Life-Changing Medicines

There will always be audits that our team will need to or want
to conduct in person. But | think that the last two years have
proved that other options can be effective, and we should be
thoughtful about the best way to deliver the overall plan.

RACHEL HARPER

Vice President, Group Internal Audit
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AstraZeneca is a global, science-led,
patient-focused pharmaceutical company
that focuses on the discovery, development
and commercialisation of prescription
medicines in oncology, rare diseases and bio-
pharmaceuticals, including cardiovascular,
renal and metabolism, and respiratory and
immunology. U.K.-based AstraZeneca oper-
ates in over 100 countries and its innovative
medicines are used by millions of patients
worldwide. The company has a diversified
portfolio with broad coverage across primary,
specialty care and rare diseases.

Vaxzevria, AstraZeneca’s COVID-19 vaccine,
was first approved for emergency supply

in the United Kingdom at the end of 2020.
Together with global partners, AstraZeneca
supplied about 2.5 billion vaccine doses

to more than 180 countries during 2021.

Of these, about two-thirds went to low-
and lower-middle-income countries, and
more than 247 million were delivered to

130 countries through the World Health
Organization’s COVAX Facility in 2021. It is
estimated that Vaxzevria has so far helped
prevent 50 million cases of COVID-19 and 5
million hospitalizations, and saved more than
1 million lives, based on model outcomes
assessing COVID-19 worldwide.

AstraZeneca also developed Evusheld, the
first long-acting antibody combination to
demonstrate benefit in both the prevention
and treatment of COVID-19. Evusheld has
been authorised for emergency use in the
United States and several other countries.?

The delivery of these innovations amid a
global health crisis is remarkable, but it’s also
in keeping with AstraZeneca’s stated purpose

to “push the boundaries of science to deliver
life-changing medicines.”3 The company’s
Global Internal Audit function takes
inspiration from that statement in its own
purpose: “To provide AstraZeneca leaders
the independent assurance and insight to
navigate risks in pushing the boundaries of
science to deliver life-changing medicines.”

Together with global partners,
AstraZeneca supplied about 2.5
billion vaccine doses to more than
180 countries during 2021.

Combining the Talents of Two Teams

AstraZeneca has over 80,000 employees
and operations in over 100 countries. It is
headquartered in Cambridge, England, and
it operates two other strategic centres for
research and development in Gothenburg,
Sweden, and in Gaithersburg, Maryland, in
the United States.

In July 2021, AstraZeneca acquired Boston,
Massachusetts-based Alexion Pharmaceu-
ticals, Inc., which develops medicines for
rare diseases. The internal audit functions
for the two companies operated relatively
independently until April 2022, when they
combined to form the Group Internal Audit
function, bringing together about 35 auditors
from AstraZeneca and 10 from Alexion, sup-
plemented with co-source arrangements.

1 Data estimates based on model outcomes with transmission defined as 200 infections per 100,000 people per day. AZD1222 lives and
hospitalizations prevented data on file. Data on File Number: REF-131228, November 10, 2021. AstraZeneca UK Ltd.

2 AstraZeneca Annual Report and Form 20-F Information 2021, available at www.astrazeneca.com/investor-relations/annual-reports.html.

3 “Our Company,” AstraZeneca website: www.astrazeneca.com/our-company.html. (Accessed June 2022.)
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Rachel Harper is Vice President, Group
Internal Audit, at AstraZeneca. She joined the
company from a global consulting services
firm in January 2020, and has held several
leadership positions in risk, compliance and
audit throughout her career — including at
oil and gas company, BP. At AstraZeneca,
Harper reports to both the chair of the audit
committee and the chief financial officer.

Group Internal Audit has five heads of
audit, each overseeing one of the following
areas: operations and transformation
(including manufacturing, procurement and
sustainability); research and development;
commercial operations; Alexion and
enterprisewide finance; and information
technology and digital. Audit directors and
managers report to these heads of audit.

The newly merged Group Internal Audit
function has team members in the United
Kingdom, United States, China, Poland

and Sweden — and a dedicated resource in
Malaysia with data analytics responsibilities.
Matt Beaman, Head of Audit, Operations
and Transformation, who has been in the
organisation for nearly a decade, says the
internal audit team at AstraZeneca was already
used to working across time zones. They
weathered COVID-19 business disruption
well because they were a cohesive team
experienced at working together virtually.

The strongly collaborative culture at
AstraZeneca and outstanding response
from IT globally meant that business
stakeholders embraced this way of working,
too. “Before the AstraZeneca and Alexion
teams combined, we had about 30 people
working in locations across four or five
countries,” says Beaman. “So, everyone was
already up and running with technology and
very comfortable with interviewing people
remotely either by phone or video.”

Beaman says setting the goal to earn
recognition both inside and outside
of the company is meant to help the
auditors focus on being a function that
can truly support AstraZeneca’s size,

scale and suite of activities.

Shaping a New “IDentity” for Group
Internal Audit

In 2021, the internal audit teams at
AstraZeneca and Alexion started working
on a strategy for their full integration. “We
recognised that this would be a journey, and
that got us thinking about the longer-term
objectives of the function — visualising
where we want to be in the next few years,”
says Beaman. “What is our purpose as a
function? Where do we want to go? How do we
want to be viewed? How do we want to deal
with each other and with the business?”

That thinking led to the development of an
ambition statement to help guide the newly
combined Group Internal Audit function:
“To be recognised in AstraZeneca as a valued
partner, and among peers as a leading
internal audit function.” Beaman says setting
the goal to earn recognition both inside and
outside of the company is meant to help the
auditors focus on being a function that can
truly support AstraZeneca’s size, scale and
suite of activities.

Group Internal Audit is working to implement
a new “IDentity” as it builds its organisation
and workforce of the future and “make sure
we continue to be as relevant and as valuable
to the business as we can be,” Beaman says.
He explains that the group aims to become,
among other things, more:
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o Insightful, by using internal audit’s
“privileged vantage point at the heart of
the company to bring impactful insights
on the strategic agenda and navigation of
key risks”

« Digitally savvy, by “leveraging data and
emerging technologies, and building
expertise, to drive insights and more
effective business solutions”

o Inclusive and diverse, by “building a team
with a diverse range of skills, experiences
and backgrounds, where everyone is
respected, encouraged to have their say
and given the opportunity to make a
meaningful contribution”

Another high priority for Group Internal
Audit as it shapes its new “IDentity” is to
continue to focus on the development of its
people, says Beaman. “We’re passionate
about this,” he says. “We want to be seen
as a hotbed for talent in the business. We
want to bring people in and develop them,
and make sure that they then prosper in the
wider organisation.”

Harper helps to promote a continuous
improvement cycle in Group Internal
Audit at AstraZeneca, encouraging team
members to raise a flag when a process

or system isn’t working well for them.

Investing in People and Applying an Agile
Approach

When Harper joined AstraZeneca in early
2020, one of her immediate goals was to
implement a strong technology foundation
for internal audit that would help support
the function’s evolution into a world-class
operation. “We’ve invested in updating our

IT platform for conducting audit work and
connecting seamlessly with business action
owners, while also using analytics and other
digital tools extensively in our everyday
work,” says Harper.

In addition to moving to new TeamMate+
software, the auditors have also updated their
ways of working and brought consistency to
their processes and documentation. These
and other changes are important foundations
on which to build, as Group Internal Audit
creates its new “IDentity.” They also help
support Group Internal Audit’s four strategic
themes for 2022, which Beaman and Harper
say are all “underpinned by a digitally savvy
approach.” Those themes are:

e Develop our people

e Engage our team

o Engage our business stakeholders
e Improve our audit impact

Now that Harper has seen the function make
important strides technologically, she aims
to focus greater attention on continuing to
foster an environment where people feel they
belong and are empowered to reach their full
potential, perform at their best and make a
valued contribution to the enterprise. This
includes formulating a plan to help Group
Internal Audit create its workforce of the
future and invest in its future leaders.

Harper says she is sponsoring new develop-
ment opportunities for the team, such as
arranging for them to work in different areas
of the business for an extended period, and
then bringing them back into the internal
audit function where they can apply their
business acumen and perspective on risk and
controls. “Creating this type of development
programme for our auditors is my aspiration.”

Harper also helps to promote a continuous
improvement cycle in Group Internal Audit
at AstraZeneca, encouraging team members
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to raise a flag when a process or system isn’t
working well for them. That process helped
inform the recent updates to the team’s
working methodology.

“This process really matters to me,” says
Harper. “We’ve all experienced working in
environments where, when there’s a change
in strategy or methodology, you’re told, ‘Here
itis,” and you don’t have any real input into
what’s happening. In our newly combined
function, we’re taking an agile approach to
our four strategic themes, designing them so
that people can affect their own future. I want
everyone’s ideas and support for what our
team puts into action, enabling everyone to
own their part of this journey.”

Group Internal Audit looks to embrace
hybrid work for the long term — not only
for the sake of cost and efficiency, but
also to help AstraZeneca operate more

sustainably as a company.

Focusing on Sustainability — and Flexibility

As Group Internal Audit at AstraZeneca works
to forge its new “IDentity,” become an even
more valued partner to the business and

earn a reputation outside of the company

as a leading function, the team is tapping
co-sourcing and outsourcing arrangements
for additional support on selected audits.

“These resources are assisting in areas such
as safety, health and environmental audits,
as well as giving us broader geographic

reach across all risks and other specialist
areas,” Harper says. “Co-sourcing has been
a valuable model for us during the pandemic.
We’ve been able to stand up people on the
ground, where we need to, without the need
to travel.”

She explains that these arrangements will
continue to be important for the function
as Group Internal Audit looks to embrace
hybrid work for the long term — not only
for the sake of cost and efficiency, but

also to help AstraZeneca operate more
sustainably as a company. “We want to
continue to be responsible citizens and put
a sustainability lens over what we do as a
function,” says Harper.

“There will always be audits that our team
will need to or want to conduct in person. But
I think that the last two years have proved
that other options can be effective, and we
should be thoughtful about the best way to
deliver the overall plan,” Harper says.

She continues, “At AstraZeneca, we are
focusing on the right hybrid work model, in
combination with co-located teams in major
hubs and co-source arrangements, where
appropriate, to provide the flexibility to
deliver high-quality assurance, efficiently,
contributing to AstraZeneca’s ambition

to be carbon neutral in our operations

by 2025 and carbon negative across the
entire value chain by 2030, and supported
by continuous innovation, further driving
digital techniques and ways of working into
the heart of our approach.”’
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Bacardi

Bottling a Sustainable Future

When we hire people, we hire them for the current opening,
but that’s only half the equation. We are also hiring them for
the future. ... Obviously, they need to have the right skill sets,
but that’s not as important as what else they can potentially
do in the organisation. We're always thinking about our future
needs and capabilities.

KAREN FORD
Vice President, Global Internal Audit/SOX
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Internal audit has always served a vital

role in both responding to and anticipating
unexpected challenges and changing priorities.
The emerging area of environmental, social
and governance (ESG) compliance is one such
unknown — an evolving risk for organisations
of all sizes that Karen Ford, Vice President,
Global Internal Audit/SOX at family-owned
Bacardi, takes very seriously.

“We have been focused on sustainability for
a while,” Ford says. “However, we have now
accelerated the process around ESG, as most
companies should. Of course, it’s the right
thing to do. But even if a company doesn’t
feel that way, they will be forced to comply
with the guidance eventually.”

As a privately held corporation, Bacardi
doesn’t currently need to adhere to the same
ESG reporting requirements as public firms.
However, the company’s leadership has made
it an area of focus. Bacardi Limited’s “Good
Spirited Priorities”* addresses corporate
responsibility in four distinct areas:

e Good Futures: Empower people in a fair
and inclusive workplace and bolster our
communities

e Good Choices: Market responsibly to
inspire mindful drinking and reduce
alcohol-related harm

e Good Sources: Respect people and planet
through responsible sourcing partnerships

e Good Footprint: Take bold action to have a
positive impact on the environment

This forward-thinking philosophy has
powered Bacardi Limited to become the
largest privately held spirits company in
the world. In addition to its flagship rum
brand, Bacardi’s extensive portfolio of over
200 brands and labels includes Grey Goose
vodka, Patrén tequila, Dewar’s blended
Scotch whisky and Bombay Sapphire gin.

The company, which celebrates its 160th
anniversary in 2022, today boasts more than
20 manufacturing facilities and over 8,000
staff worldwide and sells its brands in over
170 countries.

Karen Ford joined Bacardi in June 2015 as
corporate controller, working from the
company’s worldwide headquarters in
Bermuda. She has since taken on the role of
Vice President, Global Internal Audit/SOX,
and works out of the North America regional
office in Miami, Florida. Ford oversees both
the internal audit and Sarbanes-Oxley (SOX)
functions, a combined team consisting of
three executives and nine staff members that
she characterises as “small but powerful.”

Internal audit has always served a
vital role in both responding to and
anticipating unexpected challenges

and changing priorities.

Among her top objectives, Ford continually
seeks to find new ways for the combined
internal audit and SOX team to 